SUZLON

POWERING A GREENER TOMORROW

Guiding Framework

A structured framework has been followed in defining the Global QMO Strategies. Such a
guided approach is further driven by our quality vision:

"Be a Quality Leader through Technology and Sustainable Stakeholder Centric Management”

Conducting an analysis/study of the current state | Vision

2 i = Be a quality leader
from all perspectives internal & external to establish through technology and

long term goals. Subsequently formulate strategy and sustainable stakeholder

execution plans [—U
’ f / Future state through
Where are wd Appraisal of jecti i effective PDCA
currently? | current state |

methodology

@ Clear strategy with short/medium term progressive
action roadmaps to achieve the long term goals

GROUP HEADQUARTER: One Earth, Hadapsar, Pune - 411 028, India
Tel.: +91-20-6702 2000 / 6135 6135 Fax.: +91-20-6702 2100 / 6702 2200

www.suzlon.com




	Page 1

