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• This presentation and the accompanying slides (the “Presentation”), which have been prepared by Suzlon Energy Limited (the “Company”), have 
been prepared solely for information purposes and do not constitute any offer, recommendation or invitation to purchase or subscribe for any 
securities, and shall not form the basis or be relied on in connection with any contract or binding commitment whatsoever. No offering of 
securities of the Company will be made except by means of a statutory offering document containing detailed information about the Company. 

• This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company 
makes no representation or warranty, express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness, 
fairness and reasonableness of the contents of this Presentation. This Presentation may not be all inclusive and may not contain all of the 
information that you may consider material. Any liability in respect of the contents of, or any omission from, this Presentation is expressly 
excluded. 

• Certain matters discussed in this Presentation may contain statements regarding the Company’s market opportunity and business prospects that 
are individually and collectively forward-looking statements. Such forward-looking statements are not guarantees of future performance and are 
subject to known and unknown risks, uncertainties and assumptions that are difficult to predict. These risks and uncertainties include, but are 
not limited to, the performance of the Indian economy and of the economies of various international markets, the performance of the wind 
power industry in India and world-wide, competition, the company’s ability to successfully implement its strategy, the Company’s future levels of 
growth and expansion, technological implementation, changes and advancements, changes in revenue, income or cash flows, the Company’s 
market preferences and its exposure to market risks, as well as other risks. The Company’s actual results, levels of activity, performance or 
achievements could differ materially and adversely from results expressed in or implied by this Presentation. The Company assumes no 
obligation to update any forward-looking information contained in this Presentation. Any forward-looking statements and projections made by 
third parties included in this Presentation are not adopted by the Company and the Company is not responsible for such third party statements 
and projections. 

• No offering of the Company’s securities will be registered under the U.S. Securities Act of 1933, as amended (the “Securities Act”).  Accordingly, 
unless an exemption from registration under the Securities Act is available, the Company’s securities may not be offered, sold, resold, delivered 
or distributed, directly or indirectly, into the United States or to, or for the account or benefit of, any U.S. Person (as defined in regulation S under 
the Securities Act).   

• The distribution of this document in certain jurisdictions may be restricted by law and persons into whose possession this presentation comes 
should inform themselves about and observe any such restrictions. 

2 

Disclaimer 
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        Suzlon wind farm in Camocim, Brazil 

Long Term Strategic Initiatives 
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Preferential Allotment – Rs. 1,800 crs. 

 

Equity infusion to further improve balance sheet and bolster growth plans 

Equity infusion by a Strong Investor 

4 

Shareholding New Investor Promoter 

Post Allotment 22.7% 23.8% 

Diluted 16.7% 17.5% 

To accelerate  growth, invest in wind farm and technology 

• Subject to customary closing conditions, including shareholders and regulatory approval 

Dilip Shanghvi Family and 
Associates (DSA) 

Preferential Allotment of 
100 crs. shares 
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5 

Strong equity base 

Potential Shareholding Structure 

100.0

158.4

DSA Current 

340.3 

Diluted 

598.7 

FCCB 
Conversions 

30.9%
23.8%

17.5%

22.7%

16.7%

21.5%

16.6%

12.2%

47.7%
36.9%

53.6%

Tanti Family 

DSA 

Lenders 

Public 

Fully Diluted Post New 
Equity 

Current 

No. of shares in Crs. % Holdings 
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Deal Specifics 

 

To develop 450 MW within 2 years 

Proposed Wind Farm Joint Venture 

6 

Additional working capital facilities to Suzlon for execution of the project 

Wind Farm JV 

Dilip Shanghvi Family 
and Associates 

Lenders 
Debt funding 

• Subject to customary closing conditions 
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Deal Specifics 

 

The facility is over and above provided to Suzlon from lenders 

Additional Working Capital Facilities 

7 

Demonstrates confidence in Suzlon capabilities and business model 

Lakshdeep Investments 

Lender’s Group 

Credit Enhancements 

Working Capital Facilities 

• Subject to customary closing conditions 



www.suzlon.com 

226 
226 
226 

188 
222 
194 

2 
152 
140 

23 
123 
87 

128 
128 
128 

121 
162 
179 

218 
188 
78 

216 
206 
184 

177 
114 
107 

210 
224 
230 

Deal Specifics 

 

• Reduced debt 

 

• Reduced interest 

 

• Reduced repayments 

Senvion Sale 

8 

Fund raised to be primarily utilized for deleveraging 

Total Consideration 

Immediate Cash EUR 1 bn 

Earn Out EUR 50 mn (Subject to conditions) 

Licensing Arrangements 

India - Offshore Suzlon to get Offshore technology 
license for India market 

US - S111 Senvion to get Suzlon’s S111 license 
for US Market 

Landmark event in Suzlon turnaround story 

• Subject to customary closing conditions; expected within this financial year 

Landmark event in Suzlon turnaround story 
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Long Term Strategic Initiatives 

 

To enter FY16 with reduced debt, lower interest and strong liquidity position 

Immensely Beneficial to Operations 

9 

Deleveraging 

Business 
Growth 

Lower Break 
Even 

Volume 
Ramp up 

Profitability 

Strong Industry Opportunity 

Increasing Stakeholder’s Confidence 

Fixing the capital structure permanently 

• Equity Investment in Suzlon 
 
• Wind Farm JV with Suzlon 

 
• Incremental Working Capital 

Facilities 

Senvion Sale 

Backing of Strong Investor 
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Strategic Focus 

10 

Focus on markets like India, America, China, South Africa, Turkey etc. 

• High growth, High volume, Better margin markets only 

Superior Technology 

• Continued focus on R&D aimed at reducing cost of energy 

Best in Class Service; Growing OMS business 

• Aimed at maximising energy yield 

Increasing  
Market 

Competitiveness 

Asset Light / Debt Light 

• Minimize fixed expenses 
• Reduction in interest cost 
• Optimization of facility and resources 
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Multiple initiatives taken in last couple of years 

 

Liability management, liquidity constraints, capital structure issues - all behind us 

Back to Business Growth 

11 

• FCCB default 

 

• Cross default on other 
debt facilities 

FY13 FY14 FY15 FY16 

• CDR 
 

• Credit Enhanced Bond 
Issuance 
 

• Business restructuring 

• FCCB restructuring 
 

• Senvion Sale 
 

• Equity Infusion 
 

• Working Capital tie-up 

• Focus on profitable 

growth 

 

• Volume to 

significantly ramp up 

 

• Execution is key 

• Part liability management 

(FCCB pending) 

• Constrained Liquidity 

• Volume impacted  

• Operational Standstill 

• Default Overhang 

• Constrained Liquidity 

• Huge losses 

• India strong policy 
initiatives announced 

 
• Corrective action on 

capital structure 
 
• Volume impacted 
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9M Performance Update 

        Suzlon wind farm in Aracati, Brazil 
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Performance Snapshot 

13 

Liquidity boost from strategic initiatives to enable volume ramp up 

Particulars 
9M FY15 

Suzlon Wind 

9M FY15 

Consolidated 

9M FY14 

Suzlon Wind 

9M FY14 

Consolidated 

Revenue 3,957 14,928 4,134 13,631 

EBITDA -280 482 -979 -469 

EBIT -558 -141 -1,270 -1,034 

Key takeaways: 

• 9M FY15 Consol EBITDA Rs. 482 crs vis-à-vis Rs. -469 crs YoY 

• 9M FY15 Suzlon Wind EBITDA Rs. -280 crs vis-à-vis Rs. -979 crs YoY 

• Lower volumes at Suzlon Wind due to constrained liquidity 

• Suzlon Wind OMS business continued to grow in size; 9M revenues at Rs. 1,082 crs up 10% YoY 

• Senvion continued with its stable performance; 9M revenues up 15% YoY 
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          Volume (MW)                                                                               EBITDA (Rs. Crs.) 

 

Suzlon Wind Performance – Key Trends 

14 

Reduced loss despite lower volumes 

35

138

106

Q3 FY15 Q2 FY15 Q3 FY14 

-100
-198

-436

Q3 FY15 Q2 FY15 Q3 FY14 

• Improving profitability – Favorable geographic and product mix 

• Reduced Fixed Expenses – Driven by business restructuring and stringent cost control 

• Interest expenses to be substantially reduced – Driven by liability management and deleveraging initiatives 

• Volume set to ramp up – To be aided by strong liquidity support 
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Revenues (Rs. Crs.) 

 

Suzlon Wind: OMS Business 

15 

Annuity like business with high cash generation 

*External only 

1,082
979

594

9M’15 

+35.0% 

9M’14 9M’13 

• Strong Growth at 35% CAGR 

 

• 50+% Contribution margin 

 

• ~100% renewal track record 

 

• Contractual, annuity-like, cash flows 

 

• Non cyclical business in nature 

Growing into a sizeable business 



www.suzlon.com 

226 
226 
226 

188 
222 
194 

2 
152 
140 

23 
123 
87 

128 
128 
128 

121 
162 
179 

218 
188 
78 

216 
206 
184 

177 
114 
107 

210 
224 
230 

Order Book as on 31st Dec 2014 

 

Suzlon Wind: Order Book 

16 

Sizeable current order book and orders in pipeline for FY16 

• Deliveries within next 12 months 

 

• 6-9 months execution cycle in India 

 

• Spot orders not captured 

 

• Strong order pipeline 

Huge traction seen, especially in India market 

Particulars Amount 

Order Book Volume 1,147.50 MW 

Order Book Value Rs. 7,250 crs. 

Delivery Schedule By Mar’16 

• Spot orders refers to orders received and completed within the same financial year 
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        Suzlon wind farm in Rajasthan, India 

Debt Profile 
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Existing Debt Profile 

18 

Secured Domestic Debt(1) Rs. 8,901 Crs. 

Foreign Currency 
Denominated 

Suzlon Wind 

Rupee 
Denominated 

Note:  
(1) Rs. ~32 crs of unsecured loans not included 
(2) Adjusted for US$48.3M converted after 31st Dec 2014 

FCCBs(2) $436M 

Restructured through CDR / 
Bilateral Negotiations 

Restructuring concluded 
5 yr bullet maturity in FY2019-20 

1 

2 

1 

As on 31st Dec 2014 

5 yr bullet maturity in Mar’18 

Credit Enhanced bonds $647M 

Misc. working capital and 
other facilities 

$115M 3 

Effective Interest Rate @ ~11% 

Effective Interest Rate @ ~3.3% 

Effective Interest Rate @ ~6.25% 

Significant reduction in debt post completion of strategic initiatives 



www.suzlon.com 

226 
226 
226 

188 
222 
194 

2 
152 
140 

23 
123 
87 

128 
128 
128 

121 
162 
179 

218 
188 
78 

216 
206 
184 

177 
114 
107 

210 
224 
230 

FCCB Principal Value* (US$ Mn)  

 

FCCB Conversion to Equity 

19 

28.828.8

139.6

Post 
Restructuring 

436.1 

Current 
Outstanding 

407.3 

575.7 

Conversion 
till date 

546.9 

April 2016 Series July 2019 Series 

• Strengthening Balance Sheet 

— Debt reduced by ~Rs. 880 crs 

— Debt equity ratio improves 

• Conversion Details 

— Debt Converted: US$139.6M 

— Exchange Rate: Rs. 60.225 

— Conversion Price: Rs. 15.46 per share 

— Issue of ~54+crs shares 

Reduced debt obligation and strengthening equity base 

* Includes notices received and shares allotted until 5th February 

• Assuming full conversion 

— Debt to reduce by Rs. ~2,500 crs 

— Equity to strengthen by Rs. ~2,500 crs 
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 Suzlon windfarm at Dhule, India 

Industry Opportunities 
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Pan – India presence with strong sales force in each state 

>1,700 satisfied SME and captive customer base with high repeat business potential 

End to end solution provider;  

Best in class service; custodian of 8+ GW assets 

Strong track record of 18+ years of leadership in India and proven execution capabilities 

Government targets 100 GW by 2022 

India Market: A Huge Opportunity 

21 

Annual Wind Installations (MW) - India 

AD only AD + GBI No Incentives Restored AD + Improved GBI 

Growing wind competitiveness and increasing preferential tariffs 

SME + Captive Only SME + Captive mostly 
Emergence of IPP 

IPP mostly 
SME + Captive minimal 

Growing IPP (Improved GBI) 
SME + Captive demand restored (AD) 

4,0003,600

2,3002,0771,721

3,179
2,350

1,5651,488

-19% 

+32% 

+29% 

FY17E FY16E FY15E FY14 FY13 FY12 FY11 FY10 FY09 

Suzlon’s Unique Leadership Position to help capture market 
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Suzlon, market leader in India, stands to be the biggest beneficiary 

Key Incentives Driving Growth 

22 

Accelerated 
Depreciation 
(AD) 

Generation 
Based Incentives 
(GBI) 

Overview and Policy 
 

• Withdrawn in Mar 2012, reintroduced in July 2014 and notified in September 2014 
 

Impact: Brings back SME interest, Captive demand 

Overview and Policy 
• Withdrawn in March 2012, reintroduced in Mar 2013 and notified in Sep 2013 
• Rs.0.50/unit incentive to generators with a cap of Rs.1 cr/MW, up from Rs.0.62 cr/MW for 4-10th year 

Impact: IPPs to focus on setting up new capacities 

Overview and Policy 
• National Clean Energy cess doubled to Rs.100/mt  
• This Fund to be used for GBI, low cost funding and green corridors 

Impact: Higher corpus available to facilitate growth 

Overview and Policy 
• Under new Companies Act, eligible companies have to spend 2% of its average net profit on CSR activities 
• Renewable energy / WTG qualifies under mandatory CSR spend 

Impact: Demand from Corporates / PSUs to strengthen 

Access to low 
cost funding 

Mandatory CSR 
(Renewables) 

Overview and Policy 
• Distribution companies are required to procure a percentage of all electricity from renewables 

Impact: Aids to meet the renewable energy sourcing target of 15% by 2020 

Renewable 
Purchase 
Obligation 

• Fast tracking of implementation of Green Corridor will address evacuation constraints 
• Long term funding to infrastructure projects (Up to 25 years) 
• 4% SAD on parts and raw material for WTG manufacturing removed 

Other incentives 
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Global Wind Industry Installations (GW) 

 

Global Industry Overview 

23 

Our focus is on markets like India, America, China, South Africa, Turkey etc. 

• Wind approaching grid parity 

 

• Installations to reach record high in 2015 

 

• US,  China, and India to drive the growth 

 

• Wind energy not linked to oil 

― Oil contributes only 4% of world power 

14 16 17 19

4

11
16 1111

11

9
10

6
7

5

2016e 

+12% 

2014e 

3 45 
2 

2013 

34 

3 
2 

48 

2015e 

3 

52 

Europe Americas China Offshore ROW 

Source: Make 2014 
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 Suzlon Manufacturing unit in Dhule, India 

Suzlon Wind Overview 
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Suzlon Wind: Business Overview 

25 

Suzlon Wind 

Project execution, 

installation, commissioning, 

power evacuation, etc. 

WTG and components 

manufacturing and 

Supply 

Service & Maintenance 

of turbines post 

commissioning 

WTG EPC OMS 

Domestic 
(India) 

Overseas 
(America, China, South Africa, 

Australia, Europe etc.) 

• Tap offshore opportunities in India 

 

• Developing solar parks in India 

 

• Third party component supply 

Proposed New Businesses Existing Business 

>8.5 GW installations till 
date 

>6.0 GW installations till 
date 

Sizeable domestic and international business Sizeable domestic and international installed base 
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Global Wind Industry Installations (MW) 

 

No expansion Capex required for growth 

Manufacturing Capacity 

26 

Nacelle and Hub 

Tower 

Blades 

Generators 

Panels 

Transformers 

• Largely India based 

 

• Most vertically integrated 

 

• Leading technology to drive 

down cost 

Manufacturing Capacity 

India based ~ 3,600 MW 

China JV * ~600 MW  

Total ~4,200 MW 

* Holds only 25% stake in China JV 

Existing India based capacity sufficiently large to cater to growth 
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Revenues (Rs. Crs.) 

 

MW Volumes 

 

Have generated sizeable revenue in the past; only last couple of years impacted 

Suzlon Wind: Proven Capability and Track Record 

27 

393
723

251

1,5831,5211,460

2,790

2,311

1,456

964

FY14 FY13 FY12 FY11 FY10 FY09 FY08 FY07 FY06 9M FY15 

3,957
5,628

3,228

10,0039,1759,635

15,897

11,467

6,129

3,841

FY14 FY13 FY12 FY11 FY10 FY09 FY08 FY07 FY06 9M FY15 

Impacted due to constrained liquidity 
and liability management 
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 Manufacturing unit in Daman, India 

Suzlon Wind Technology 
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2MW series evolution 

 

S111: Moving Towards Bigger Turbines and Better Yields 

29 

Maximizes energy output for low wind sites in India and abroad 

• Licensing by a European technology leader (Senvion) for catering to US market shows S111 competitiveness 

Higher energy yield Lower cost of energy Higher returns 

Class III: Low Wind Sites 

S9X 

First agreement in US 
concluded 

~900 MW already 
installed till date 

 
 
 
 
 
 
 
 
 

~5.5 GW already 
installed till date 

S111 S88 

• Better generation 

 

• Lower cost of energy 

 

• Higher IRR for customers 

 

• Makes low wind sites viable 

 

• Prototype installed in Tamil Nadu 

Note: AEP increase are approximate and under certain conditions 
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Hybrid Tower: Combination of lattice and tubular 

 

Hybrid Towers: First of its Kind 

30 

Optimizing cost and generation for low wind sites 

• Higher hub height (120 M) at optimized cost 

 

• 10-12% increase in annual generation 

 

• Available in S97 and S111 product suite 

 

• First order booked for 100MW 

3-4 years of head start in this technology 

• Prototype commissioned in June 2014 at Jamanwada, Gujarat 
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Detailed Financials 

 Suzlon wind farm in Kutch, India 
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Financial results – Q3 

32 

Rs Crs. 
Q3 FY15 Q2 FY15 Q3 FY14 

   Particulars  Suzlon Wind Consol Suzlon Wind Consol Suzlon Wind Consol 

Revenue from operations 861.4 4,954.2 1,397.5 5,330.6 1,072.6 5,009.8 

Less: COGS  478.4 3,388.2 898.5 3,649.2 803.9 3,430.2 

Gross Profit 383.0 1,566.0 499.0 1,681.4 268.7 1,579.7 

Gross Profit % 44.5% 31.6% 35.7% 31.5% 25.1% 31.5% 

              

Employee benefits expense 188.3 566.7 199.5 550.9 205.8 583.4 

Other expenses 240.3 685.9 431.3 979.3 432.2 1,084.1 

Exchange (Loss) / Gain 59.2 41.2 79.9 85.4 74.2 91.5 

Other Operating Income 5.2 22.9 13.9 48.3 7.4 42.4 

EBITDA -99.6 295.1 -197.8 114.1 -436.0 -136.8 

EBITDA % -11.6% 6.0% -14.2% 2.1% -40.7% -2.7% 

              

Less: Depreciation 107.2 266.2 89.7 178.2 85.9 186.3 

EBIT -206.8 28.9 -287.5 -64.1 -522.0 -323.1 

EBIT % -24.0% 0.6% -20.6% -1.2% -48.7% -6.4% 

              

Finance costs 388.5 449.0 442.7 523.4 458.3 510.3 

Finance Income 6.5 9.4 7.1 12.9 7.3 10.8 

Profit / (Loss) before tax -588.8 -410.8 -723.1 -574.6 -973.0 -822.6 

              

Less: Exceptional Items 5,990.3 0.0 252.2 

Less: Tax 132.5 59.7 -8.2 

Less: Minority 5.1 21.9 8.7 

Net Profit / (Loss) after tax -6,538.7 -656.2 -1,075.2 

Net Profit / (Loss) after tax 
excluding Exceptional 

-548.4 -656.2 -823.1 
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Financial results – 9M 

33 

Rs Crs. 
9M FY15 9M FY14 FY14 

   Particulars  Suzlon Wind Consol Suzlon Wind Consol Suzlon Wind Consol 

Revenue from operations 3,956.8 14,927.9 4,134.0 13,630.6 5,627.0 20,211.6 

Less: COGS  2,476.0 10,124.2 3,140.9 9,694.6 4,335.1 14,435.4 

Gross Profit 1,480.9 4,803.7 993.1 3,936.0 1,291.9 5,776.2 

Gross Profit % 37.4% 32.2% 24.0% 28.9% 23.0% 28.6% 

              

Employee benefits expense 586.2 1,701.0 625.8 1,689.6 787.4 2,231.4 

Other expenses 1,084.3 2,623.2 1,094.4 2,526.9 1,638.2 3,621.4 

Exchange (Loss) / Gain 111.2 97.4 290.7 316.2 232.6 255.8 

Other Operating Income 21.3 100.2 38.7 127.2 50.8 191.3 

EBITDA -279.6 482.3 -979.2 -469.5 -1,315.6 -141.1 

EBITDA % -7.1% 3.2% -23.7% -3.4% -23.4% -0.7% 

              

Less: Depreciation 278.4 623.1 291.1 564.2 374.5 776.9 

EBIT -558.0 -140.7 -1,270.2 -1,033.7 -1,690.1 -918.0 

EBIT % -14.1% -0.9% -30.7% -7.6% -30.0% -4.5% 

              

Finance costs 1,314.0 1,509.5 1,343.2 1,491.5 1,846.2 2,070.0 

Finance Income 22.3 34.4 25.5 33.3 61.2 71.5 

Profit / (Loss) before tax -1,849.7 -1,615.9 -2,588.0 -2,491.9 -3,475.2 -2,916.5 

              

Less: Exceptional Items 6,093.7 455.3 487.3 

Less: Tax 208.9 -40.9 144.4 

Less: Minority 27.2 10.3 -28.2 

Net Profit / (Loss) after tax -7,945.6 -2,916.5 -3,520.0 

Net Profit / (Loss) after tax 
excluding Exceptional -1,851.9 -2,461.2 -3,032.7 
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Net Working Capital 
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Rs Crs. 

As on 31st Dec 2014  As on 31st Dec 2013 As on 31st Mar 2014 

   Particulars  Suzlon Wind Consol Suzlon Wind Consol Suzlon Wind Consol 

Inventories  1,629.8 3,911.7 2,345.4 5,015.6 2,017.5 4,032.9 

Trade receivables 1,796.4 4,554.8 2,106.2 5,725.1 1,744.9 5,945.5 

Loans & Advances and Others 1,896.8 2,906.3 2,388.8 3,303.3 2,007.5 2,911.4 

Total (A)  5,322.9 11,372.8 6,840.4 14,044.0 5,769.9 12,889.8 

Sundry Creditors 2,671.9 5,245.3 2,883.5 5,243.4 2,795.6 5,284.7 

Advances from Customers 1,179.3 2,486.2 1,314.3 3,295.1 1,184 2,620.1 

Provisions and other liabilities 2,304.6 3,904.6 2,122.0 4,015.8 2,331.1 4,262.9 

Total  (B) 6,155.8 11,636.1 6,319.9 12,554.2 6,310.7 12,167.7 

Net Working Capital  (A-B) -832.9 -263.2 520.6 1,489.8 -540.8 722.1 

NWC as % of sales -15.3% -1.2% 11.1% 8.3% -9.6% 3.6% 
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