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Disclaimer

ω Thispresentationandthe accompanyingslides(theάPresentationέύΣwhichhavebeenpreparedby SuzlonEnergyLimited(theάCompanyέύΣ
havebeenpreparedsolelyfor informationpurposesanddo not constituteanyoffer, recommendationor invitation to purchaseor subscribe
for any securities,and shall not form the basisor be relied on in connectionwith any contract or binding commitmentwhatsoever. No
offeringof securitiesof the Companywill bemadeexceptby meansof a statutoryofferingdocumentcontainingdetailedinformationabout
the Company.

ω ThisPresentationhas been preparedby the Companybasedon information and data which the Companyconsidersreliable, but the
Companymakesno representationor warranty, expressor implied,whatsoever,and no relianceshall be placedon, the truth, accuracy,
completeness,fairnessand reasonablenessof the contentsof this Presentation. ThisPresentationmay not be all inclusiveand may not
contain all of the information that you may considermaterial. Any liability in respectof the contentsof, or any omissionfrom, this
Presentationisexpresslyexcluded.

ω Certainmattersdiscussedin this Presentationmaycontainstatementsregardingthe/ƻƳǇŀƴȅΩǎmarketopportunityandbusinessprospects
that are individually and collectively forward-looking statements. Such forward-looking statements are not guarantees of future
performanceand are subjectto known and unknownrisks,uncertaintiesand assumptionsthat are difficult to predict. Theserisksand
uncertaintiesinclude,but arenot limited to, the performanceof the Indianeconomyandof the economiesof variousinternationalmarkets,
the performanceof the wind power industry in India and world-wide, competition, the ŎƻƳǇŀƴȅΩǎability to successfullyimplement its
strategy, the /ƻƳǇŀƴȅΩǎfuture levelsof growth and expansion,technologicalimplementation,changesand advancements,changesin
revenue,incomeor cashflows, the/ƻƳǇŀƴȅΩǎmarket preferencesand its exposureto market risks,aswell as other risks. The/ƻƳǇŀƴȅΩǎ
actual results,levelsof activity, performanceor achievementscoulddiffer materiallyand adverselyfrom resultsexpressedin or impliedby
this Presentation. The Companyassumesno obligation to update any forward-looking information containedin this Presentation. Any
forward-lookingstatementsand projectionsmadeby third parties includedin this Presentationare not adoptedby the Companyand the
Companyisnot responsiblefor suchthird partystatementsandprojections.

ω No offering of the /ƻƳǇŀƴȅΩǎsecuritieswill be registeredunder the U.S. SecuritiesAct of 1933, as amended(the ά{ŜŎǳǊƛǘƛŜǎ!Ŏǘέύ.
Accordingly,unlessan exemptionfrom registrationunderthe SecuritiesAct is available,the/ƻƳǇŀƴȅΩǎsecuritiesmaynot be offered,sold,
resold,deliveredor distributed,directlyor indirectly,into the UnitedStatesor to, or for the accountor benefitof, anyU.S. Person(asdefined
in regulationSunderthe SecuritiesAct).

ω Thedistribution of this documentin certain jurisdictionsmay be restrictedby law and personsinto whosepossessionthis presentation
comesshouldinform themselvesaboutandobserveanysuchrestrictions.

2



www.suzlon.com

-137
-31

328

vмΩмп vоΩмпvнΩмп

-302

vпΩмп

116

-323
-229

vпΩмпvоΩмпvнΩмпvмΩмп

-482

EBITDA Trend (Rs. Crs) EBIT Trend (Rs. Crs)

WORST BEHIND US

Priorities FY15

ωVolume Ramp up

ωRealizing business efficiency

ωOptimizing capital structure

Enablers:

ωCompletion of liability management allows business focus

ωRight product portfolio for all major markets and changing 
business model

ωWind markets, especially home markets, bouncing back 
sharply

ωGlobal financial markets buoyant, Wind OEM stocks gaining 
traction

Suzlon Group Turning Positive After 7 Quarters
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Suzlon Group:Improving business environment

Factors Past 2 years Current Impact / Change

India

Å Lack of Incentives

Å Unfavorable policy shifts

Å Political Uncertainty

Å GBI re-introduced

Å Low cost fundfrom National 
Clean Energy Fund

Å Pro-renewables government 
with strong mandate

Å Market Size Halved

Å Poised to grow @ 40+%

Global Å Global Slowdown
Å Recovering US and Europe 

economies

Å Global installations down 21%

Å Poised to grow @ 40%

Business 
Model

Å Made to Stock

Å Multiple product suite

Å Made to Order

Å Streamlined product offering
Å High Working capital 

Å Low Profitability

Å High Break even levels

Å Low Working capital

Å Normalized profitability

Å Low Break even levels

Employee 
Base & Cost 
Structure

Å High Å Rationalized

Revenue 
Mix

Å Less profitable legacy 
orders

Å Longpending orders for 
old products  and LDs for 
delays

Å Legacy orders executed in full

Å Profitable current orders

Debt 
Overhang

Å Under Default

Å Repayment pressures

Å Comprehensiveliability 
management completed

Å Back ended repayment structure

Å Volume compromised due to 
liability management

Å Strained cash flows

Å No external financing

Å Complete volume focus

Å Improved liquidity

Å Capital rebalancing opportunity

Capital
Structure

Å 70% of debt in India, 
contributing less than 15% 
of revenue (FY14)

Å Focus on capital rebalancing

Å Low cost FX funds to pay down 
high costdomestic debt
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Key highlights - FY14

Strategic 

FCCB negotiations concluded

1. Last remaining piece in comprehensive liability 
management program

Asset sale gaining traction- Rs. ~700 crs+

1. Big Sky Sale completed - $~90M

2. China Subsidiary stake sale completed- $~28M

Project Transformation complete

1. >3,200 headcountreduction since FY12

2. ~31% fixed opexreduction since FY12 (Suzlon 
Wind)

3. Restructuring goals at Senvionachieved;
savings exceeded target

4. Working capital rationalized to ~3.6%

Operational

Ramping up volumes

1. ~723MWin FY14 against ~251MW last year; 
188% YoYgrowth (Suzlon Wind)

2. Consol. Revenue Rs20,212 Crsin FY14; 
Rs. 6,581 Crsin Q4 FY14 (54% YoYgrowth)

Continued robust performance by Senvion

1. FY14 EBITDA at ~EUR 146mn is 22% higher, 
despite 19% drop in revenue at ~EUR 1,806mn 

Positive EBITDA after 7 quarters, highest 
revenue in last 8 quarters

1. Ramping up volumes

2. Increased profitability

3. Favorable geographic and product mix

4. Cost efficiencies from group wide restructuring 
efforts
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Business Turnaround: Positive EBITDA & EBIT after 7 quarters

Improvement supported by:

ωRamping up volumes

Á Highest revenue in past 8 quarters

ω Improving contribution margins

Á Favorable geographic and product 
mix

Á Better pricing

ωReducing fixed cost

Á Group wide cost and capacity 
rationalization

Á Project transformation

Revenue (Rs. Crs)

6,581
5,0104,769

3,8514,2814,014
5,702

4,747

+54% YoY

EBITDA (Rs. Crs)

328

-137
-31

-302-313
-132

-257

-594

116

-323-229
-482

-786
-516

-300-435

Q3 Q4Q2Q1Q4Q3Q2Q1

EBIT (Rs. Crs)

FY13 FY14
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FCCB:Negotiations Concluded

ωProposed terms for the new FCCBs

Á 5 year bullet maturity; FY2019-20

Á Low Step up coupon rates 

ς First 18 Months: 3.25% 
ς Balance: 5.75%

Á Zero redemption premium on 
maturity

Á Overall Yield at <5%

Á Conversion price of Rs. 15.46 per 
share

Optimal solution for all stakeholders

ωNegotiations with the ad hoc committee concluded

Á Ad hoc committee:Formed by select bondholders with 
significant holdings across all series

Á Zero cash solution:Cashless exchange into new FCCBs

Á Options with 2016 series bondholders

ς Max up to 50% of face value may elect to retain existing 
bonds

ς Minimum 50% of the face value to participate in new bonds

ωApproval status

Á CDR approval

Á Application made to RBI

ωStandstill agreement signed with ad hoc committee

Á Undertaking to positively support restructuring

Á Desists from taking any action deterring implementation

Á Valid till 15th!ǳƎΩмпΥ {ǳŦŦƛŎƛŜƴǘ ǘƛƳŜ ǘƻ ƛƳǇƭŜƳŜƴǘ ǘƘŜ proposal
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Asset sale gaining traction

Funds raised to be used towards deleveraging and supporting business revival

ω Acquired wind farm for token consideration in lieu 
of dues in March 2014

ω Successfully sold the wind farm to Everpowerand 
realized cash in May 2014

ω Net Realization - ~$90+M (Rs. 550 crs.)

ω Suzlon to continue to provide O&M services to 
the wind farm

Big Sky Wind Farm Sale Completed

ω Divested 75% in manufacturing facility

ω Total transaction value - ~$28M (Rs. ~173 crs)

ω Strong JV partner in state owned energy 
investment conglomerate

China Asset Sale completed

Å Sticky US receivable monetization complete

Å Everpowercontinuous OMS

Å Court case with Edison quashed

Å Maintaining foothold in China through 

strong JV partner

Å Asset light model ςideal for the group

Å Capacity re-adjustment in line with 

external demand
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Suzlon windfarm at Arataci, Brazil

Group Business Performance
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FY14 Group financial snapshot

Particulars Q4 FY14 Q4 FY13 FY14 FY13

Revenue 6,581 4,281 20,212 18,743

EBITDA 328 -594 -141 -1,296

EBITDA (before FX loss) 268 -450 115 -990

EBIT 116 -786 -918 -2,037

Net working capital 722 2,543

Net debt 14,423 13,003

Rs Crs

Key takeaways:

ωBusiness performance

Á Achieved 723 MW in FY14 against ~250 MW in FY13 at Suzlon wind

ς Volumes,thoughlower, isgraduallyrampingup

Á SENVIONcontinues with its resilientperformance

ωGroup wide restructuring efforts completed, substantial results achieved

ωFY14 Net results after tax impacted by

Á Forexlossesdueto unfavorablecurrencyfluctuationsςRs256Crs

Á Onetime exceptionalcostsςRs. 487Crs(after EBITDA)

- Includes one time cost at Senvion (Rs. 308 crs ), further impairment of US
receivables(Rs. 217crs) andprofit on stakesaleof Chinasubsidiary(Rs. 38crs)
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Financial performance confirms the upward trend

+54%

Q4 FY14

6,581

Q4 FY13

4,281 -144

268

-450

328

Q4 FY14

60

Q4 FY13

-594

Rs. +922crs

116

-786

Rs. +902crs

Q4 FY14Q4 FY13

+8%

FY14

20,212

FY13

18,743

-256-307

-990

-141

FY14

115

FY13

-1,297

Rs. +1,041crs
-918

Rs. +1,119crs

FY14FY13

-2,037

Revenue (Rs. Crs) EBITDA (Rs. Crs.) EBIT (Rs. Crs.)

Fx Loss

Fx Loss
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Service Business:Growing revenues with stable margins

Key Highlights

ωFY14 OMS revenue at ~Rs. 2,700 crs

Á ~37% YoYgrowth

ωHigh growth with stable and consistent 

margins

ωNear 100% renewal track record

Revenues (Rs. Crs)*

Annuity like cash flows over turbine life

*External only

846
1,085

1,355

549

878

1,340

FY14

2,695

+39%CAGR

FY13

1,963

FY12

1,395

SuzlonSenvion
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Half yearly Order Intake (MW)

Order Intake:Regaining Momentum

Significant orders in last 6 months

GDF Suez, France

(40 MW)

Bald Hills, Australia

(106.6 MW)

Baidyanath, GACL, MSEDCL,  India

(31 MW)

1,524

751

1,940

H2 FY14H1 FY14H2 FY13

+103%

Strathy North, UK

(67.65 MW)

KönigshovenerHöhe, Germany

(38.04 MW)

Bothe, India

(35.70 MW)

ReNewWind Energy, India

(100.80 MW); 
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ωOrder book at ~5.3 GW

ωOrder book value: US$ 7.6bn

Á Onshore markets:

ς Emerging : ~US$1.3bn (India, 
Brazil, Turkey & Uruguay)

ς Developed : ~US$5.1bn

Á Offshore: US$1.2bn

ωStrong order book with deliveries 

up to FY15

Robust order book position
Total value of US$7.6 bn

Order book by geography ςUS$7.6 bn

Order book evolution (US$ bn)

Strong order backlog in home markets, India and Germany

France
5%

UK 4%

Belgium 4%

Canada
12%

India

15%

Germany44%

RoW

7%
LatAm

2%
Australia

6%

7.67.57.4

FY14FY13FY12

Order book for the quarter reflects orders booked between two board meetings and does not net off sales of the next quarter

Senvionorder book includes POC revenues already recognized (project risk yet to be transferred) and orders with conditions precedent

As on 30th May 2014. FY14 Exchange rate ςUSD/EUR ς1.37, INR/EUR ς83.3, INR/USD ς58.8 
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Class I Class II Class III

R&D focus to better our products and improve yields

<1.5 MW

1.5 ς2.5 MW

Multi MW

Offshore

S52

5M

6M126

S82

S86.5S66

S88

S95

MM82

MM92

MM100

S111

3.0M3.2M3.4M

S97 90

3.4M

MM100

3.2M

New Product Launches in last 2 years Upgraded products in last 2 years

S89

6M152

AEP      20% 
(Vs S97)

AEP      25% 
(Vs S88)

AEP      4-6% 
(Vs 3.2M)

AEP      8.5% 
(Vs 3.4M)

Upgraded to 
wind class I

AEP      20% 
(Vs 6M)

Warranty provisions consistently below 2%

AEP = Average Energy Production

Expansive product portfolio covering all wind classes

S97 120
AEP      10% 
(VsS97 90)
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Moving towards newer and bigger turbines

Higher energy yield Lower cost of energy Higher returns

S88 S111S9X

Å Better generation

Å Lower cost of energy

Å High profitability for customers

Å Better margins for us

First agreement in US 
concluded

~900 MWalready 
installed till date

S111  best suited for low wind sites in India and US markets

~5.5 GW already 
installed till date

16



www.suzlon.com

Hybrid Towers: First of its kind

Å Hybrid Tower

Á Combination of lattice and tubular 

Á Saves costs

Å Higher Hub height ς120 mts (33% increase 

over current 90 mts)

Á 4-5% better wind speed at higher height

Á 12-15% increase in annual generation

Å Higher generation and lower costs results in 

higher profitability for clients

Å 3-4 years head start in this technology

Á Pre-commissioning done in May 2014

Á First order with new tower variant booked for 
100MW

Game changer for low wind sites across the globe

Hybrid Tower

V Available in S97 and S111 product suite
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Rank OEM
2013 Installation 

(GW)
% Market Share

1 Vestas 4.7 13.2%

2 Goldwind 3.7 10.3%

3 Enercon 3.7 10.1%

4 Siemens 2.9 8.0%

5 Suzlon Group 2.3 6.3%

6 GE 1.8 4.9%

7 Gamesa 1.7 4.6%

8 United Power 1.4 3.9%

9 Mingyang 1.3 3.7%

10 Nordex 1.2 3.4%

11 Others 11.4 31.7%

Total 36 100%

Suzlon Group retained No. 5 Globally

Top 10 Suppliers at the end of  2013

`

Source: Annual ranking is from Make; 
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Senvion: 

Stellar Performance

ClauenOnshore Wind Farm, Germany
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